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MAIB® s report on the grounding of the containershipMaersk Kendal on the Monggok Sebarok reef
in the Singapore Strait on 16 September 2009 presents some all-too familiar problems and a
package of lessons to learn. Complacency, lack of voyage planning, failure of bridge teamwork
and inadequate awareness of the information being provided by the Singapore Vessel Traffic
information service, were contributory factors.

Two items in the report in particular caught MAC' s attention. The first is the role of cultural
factors in the bridge team which were also covered in the report on the grounding of chemical
tanker Maria M. In that case a abrasive and abusive [talian master resulted in a bridge team
that was afraid to challenge, question or advise him. OnMaersk Kendall the situation between
the British master and an Indian chief officer was very different, they appeared to be on
good terms and the master’ s standing orders required the bridge team to question the master
if in any doubt concerning his actions yet it still didn’ t happen.

Says the MAIB report: “Although the master was approachable, he liked to get involved and
to do things himself. This type of leadership carries the risk of working in isolation and,
when not properly supported by the bridge team, can result in an error going undetected and
unchallenged. Although the master, through his standing orders, had made it clear that the



O0W should question the master’ s actions when in doubt, this did not infer that the master
would first discuss his intentions with the OOW. The master had not convened a bridge discipline
meeting since joining the vessel on 17 August 2009 to clarify and reiterate his requirements,
and it is evident that the chief officer considered it unnecessary to question the master’ s
intentions or actions on this occasion.
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The container ship VLCS = &] f #%4y has overall length of 365.80 m, moulded beam of 52.00 m
and maximum draft of 12. 00 m. The vessel has deadweight of 165, 908 DWT, gross tonnage of 153,115
GRT and capacity to carry 14,000 TEU. %k4piw g4 i 8 ad M » e didfh » FA080 o iy (R B

365.8/52) » v kX (12.00m) » "53¢ > F o 90 & > K TR ] o xR )’ﬁuﬂiﬁ{; & e 4 ¢
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The VLCC = & # had deadweight of 319,999 DWT and gross tonnage of 164, 241 GRT. The ship
was en route from Beilun, China to Port of Khark, Iran under ballast. Length Overall x Breadth
Extreme: 333 m x 55 m . Draught 17.8 m / 21. IM. zdpaw dg e & e oo i dg e > Z 4050 R
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360.000DWT VLCC SS00TEU C/V
TURNING TEST 645.6M / 906.5M 1214M/ 1331M
TACTICAL DIA 2.06 (P) /2.88(S) LBP<5 LBP |4.6 (P) /5.04(S) LBP<SLBP
10°10°Z1G-ZAG TEST Wos: 14.3%< 20° 5.6°<16°
10%10°Z1G-ZAG TEST Wos; 30° < 35" 2.6°<31°
STOPPING TEST
TIME FROM SIGNAL TO 5 7
SHIP STOPPED
RUNNING DISTANCE FROM[3 557M ( 11.3LBP) <I1SLBP _ |2.834M (10.73LBP) <ISLBP
SIGNAL TO SHIP STOPPED

Elements of 10/10 Zig-zag Maneuver

.
»

Time of complete cycle

g Reverse First _
% rudder overshoot Time
& heading angle to check
angle | yaw
Rudder \
10 (
Heading /
Time
Second
overshoot
-10 angle
Initial | Time
turning | to check
= | time yaw
<
.
Reach

https://www. youtube. com/watch?v=YMI8{fTOR_10

ShipHandling Maneuverability of very large ships
(B BFifktt  AFF7 LT LF)
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