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i. develop a common understanding of the human element & its
influence on the safety & profitability of commercial shipping,

ii. identify best practice and potential solutions to further improve the
performance and quality of ships and ship operating companies.
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Take ownership of your fatigue risk by:

v

=

1. Raising awareness of fatigue risk through cultural change and
training programmes on “sleep hygiene” for individual seafarers
and managers

2. Planning and monitoring voyage workload by using a Fatigue Risk
Management System (FRMS), which may include a fatigue
prediction model for voyage planning

B s HELM Structure

Coastguard
Agency
Meets the requirement of the Manila amendments Recommended
YELLOW ORANGE
Pre-Sea AB Operational Management
Level CoC Level CoC
Shore
Management
PSSR Leadership & Leadership & Leadership & Leadership &
Teamworking Teamworking Management Management
Designated Module Module in Stand alone Stand alone
safety or incorporated MET schemes module module
pollution in E&T OR
duties scheme Stand alone
module

#10-1

FRP-HR A enp AR &R

1.

RBHRF PR GAB > S5 BuB i gEs

WY HE Y (e R 0 et ) o
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Safety Management System

* based on a just culture
» collaborative
* proactive

Fatigue Risk Management System

Fatigue Risk Fatigue Management | Education/Training
Management Policy Steering Committee Programs

Inputs initiated by others

Inputs initiated by the FMSC

* fatigue-related incident reports Qutputs/activities * planned versus actual work
* voluntary fatigue reports * monitor fatigue information. *+ roster modelling
* other fatigue-related crew reports identify trends

* fatigue data acquisition

* objective flight data

* audit of unplanned events
* tracking of absenteeism.

* intemal audit reports * establish triggers for action
* propose, implement & monitor
fatigue reduction strategies

* assess new rosters/ tions

* keep higher management and
workforce fully informed

#10-2
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How do we deal with different learning styles and inflexible
beliefs and values? Human behaviour is a product both of our innate
human nature and of our individual experience and environment -

A Pdomd? > 4 hE ¥ b RACEHA HE ol B2 L i
FrE- A& HE T APEL kI PieR 4 B IRE %G

Lo e

| MAERSK Behaviour and Values a better learning experience

;xtemal / conscious

What's your
opinion

What do you
fear

What do you
want

What drives
you

Who you are

Internal / unconscious
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1. The Human Element: A guide to human behaviour in the
shippingindustry » &% 2§87 A &5 {7 2 ek A G o 0 U BRHES
BUE J oo flen A enTF R o FHB AP > A S FE R LAUEL
j?/ﬁﬁj%@ ve AR RFAAREIE o ApF > A iﬁﬁﬁjﬁi 4 fridk i -
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This Guide explains fundamental aspects of human behaviour,
which together constitute what the commercial maritime sector calls
‘the human element’.

It makes clear that the human element is neither peripheral nor
optional in the pursuit of a profitable and safe shipping industry. On
the contrary, the capabilities and vulnerabilities of human beings are —
and always will be — at the centre of the enterprise.

The Guide clearly shows that managing the human element must
take place simultaneously at all levels of the industry — from within the
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engine rooms and decks of the smallest cargo ships to the conventions
of the regulation makers and the boardrooms of the business
strategists.

It is the policies and strategies that shape and constrain the space
in which ships and their crews operate. The Guide offers insight,
explanation and advice to help manage the human element more
effectively.

Contentsp 7 4
Making sense of things %7t
What is risk? = & & h *&
Making decisions i+ i
Making mistakes Jj° 4%
Getting tired and stressed Ji % &7 & 4
Learning and developing§ ¥ - &
Working with others#? s £ & 1%
Communicating with others¥? s 4 i id
Taking the con :}ﬁ ¥
Working with human behaviour AEJZ 4 %F {7 &

d
mca

Maritime and Coastguard Agency

4 nez
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2. Leading for Safety : A practical guide for leaders in the
Maritime Industry - & #:The Ten Core Safety Leadership Qualities+ =

DR TS

® Confidence and Authority p % o =
1 Instil respect and command authorityi%?;ﬁia?]ﬁ £ {rdp =i
2 Lead the team by example:d i § | ¥ 4f B [}
3 Draw on knowledge and experience 4o 5 5% itk =
4 Remain calm in a crisis /& % ¥ (3% 4 42
® Empathy and Understanding ¢ 32 22 25 f2
5 Practise ‘tough empathy’ “52 / & IZ.o” 2 73
6 Be sensitive to different cultures® ¥ 7 fr 3= it 3
7 Recognise the crew’s limitationsza a8 3] 4 B e* 4]
® Motivation and Commitment;‘,é”r/]ﬁ'ﬂfr&?‘;%
8 Motivate and create a sense of communityj##- £ £]3¢ + I
o
9 Place the safety of crew and passengers above everything4;,
Afrk ek 23 ¢
® Openness and Clarity # <o p
10 Communicate and listen clearly;# il &2 iF ¥ %

A practical guide for
leaders in the Maritime Industry

] 10-6
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% 6iF g
The two vessels -- the Panamanian-registered and the
Japanese-flagged Hoseki Maru -- hit each other around 4:24 a.m.
Sunday about 1.8 kilometers northwest of Genkaijima Island in
Fukuoka Prefecture, coast guard officials said.
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